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ANTI-CRISIS MANAGEMENT OF BANKING
INSTITUTIONS: CURRENT PROBLEMS AND
PROSPECTS FOR IMPROVEMENT

ABSTRACT

The relevance of the topic is the need to improve the modern system of crisis manage-
ment in the activities of banking institutions to ensure macroeconomic stability in the
face of geopolitical challenges. The issue of using an effective system of crisis manage-
ment is a priority for the functioning of the corporate sector and stimulating the econ-
omy out of the crisis.

The aim of the article is to study modern tools of anti-crisis management for banking
institutions and their improvement. The purpose of the study is to analyze aspects of
crisis management and implementation of management of banking institutions, deter-
mining the state of the banking sector and identifying further prospects for the for-
mation of the crisis management system.

The object of the study of the article is crisis management as a management practice
to ensure the stability of banking activity. The use of methods of scientific research and
implementation of the methodology of analysis of the current state of anti-crisis man-
agement in the activities of banking institutions revealed the key advantages and dis-
advantages. The results may serve as a catalyst for improving the anti-crisis manage-
ment and management system of banking institutions and as a result ensuring the fi-
nancial stability of Ukraine.

In the article, the state of the modern banking sector and the influence of the Russian-
Ukrainian war on it were investigated. The basic concepts of the mechanism of realiza-
tion of anti-crisis management in the course of economic crisis phenomena are deter-
mined. Attention is paid to issues of the further vector of development of the anti-crisis
management systems of banking institutions and necessary measures to support their
functioning.

The main results of the study are the introduction of a wide infrastructure of digital
support and special innovative data processing and modeling technologies. With the
help of digital technology tools, the principles of the anti-crisis system of banking insti-
tutions and the principles of their management are defined. The practical importance
lies in the improvement of existing crisis management systems and the introduction of
urgent measures for its rational optimization. Thus, the article considers the basic as-
pects of crisis management in the context of economic challenges and geopolitical
threats.

Keywords: risk management, banking sector, discount rate, lending, inflation, crisis
management, risk management

JEL Classification: E50, E59, G32

INTRODUCTION

In today's conditions, the implementation of an effective anti-crisis management system
will be the main factor of stabilization of not only one particular banking institution but
of the banking sector as a whole. A set of actions and measures aimed at overcoming
o crisis situations, due to the unfavorable economic environment of a banking institu-
tion, will ensure the functioning of a bank in the financial market of the country and
ensure the performance of its social and economic function. On microeconomic levels,
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the implementation of qualitative administrative decisions plays a key role in the bank's strategy of overcoming the negative
aspects of external environmental influence. At the macroeconomic level, it is necessary to implement effective means of
activity from the main bank regulator and follow the key postulates. The significant weakening of the economic position
of the banking sector in the market caused by the outbreak of the pandemic and the war in Ukraine causes the need to
take decisive action on the real mechanism of crisis management. The development of digital technologies and innovative
technologies provides a key advantage for banking institutions in the prevention of internal and financial risks. The reali-
zation of effective management of anti-crisis activity of banking institutions occurs exactly based on the application of
modern technologies and the possibility of their introduction in the financial, marketing, and administrative environment
of the bank.

Issues of implementation of quality infrastructure and modeling technologies are an advantage for banking institutions.
The main principle to avoid and contain risk is to identify and prevent it in advance. Banking institutions that use their
technological infrastructure for modeling and forecasting scenarios of economic development and financial activity can
prevent risk in advance and optimize banking activities in accordance with the existing scenarios.

The importance of risk prevention consists not only in their early warning but also in the necessary prevention, which can
qualitatively improve the competitive position of the bank in the market. To form an anti-crisis management system, it is
necessary to urgently restructure the management decisions and direct the strategy of banking institutions to respond to
the challenges. With the help of optimization of the internal environment, it is possible to ensure the stability of the banking
institution, at the level of performance of basic operational functions and support of communication channels of human
activity. This level is the main in further planning to ensure the effectiveness of the anti-crisis management system.
Besides, the next stages of implementation of an anti-crisis management system assume the implementation of a number
of measures, which may increase the revenues of banking institutions and optimize the existing assets portfolio. Using a
single lending strategy during global challenges is ineffective, which may lead to the loss of profits by the banking institu-
tion. An important issue for a banking institution's operations is finding a balance between real risk and the possibility of
assuming it.

LITERATURE REVIEW

It is well known that the problems and prospects of improvement in crisis management of banking institutions are widely
researched in the global community (Khalatur et al., 2020). For example, the main key foundations of its development in
the scientific community have been views on the direction of implementation. According to Patalano (2020), the main
direction of forming an effective crisis management strategy in banking activities is the identification and prevention of
risk and statistical reporting in accordance with the results of the modeling. This approach can qualitatively improve crisis
management in a favorable economic environment, but in various geopolitical shifts or spontaneous shifts should be
introduced modeling the scenario development of the financial and managerial activity of the bank. It is interesting to note
Roulet's (2020) opinion that stress testing is the main tool to analyze the readiness of banking institutions for the emer-
gence of crisis phenomena. According to the author, stress testing can provide key indicators of financial, marketing, and
operational activities of banking institutions during a global crisis or crisis phenomena. The methodology of stress testing
is also aimed at covering all microeconomic aspects of banking institution activity and stimulates the search for effective
solutions of implementing a set of measures to overcome negative factors of influence. In the scientific literature and
studies by foreign scientists, the main role is assigned to digital technologies and tools for processing extensive data. In
addition, the issue of using cloud services will be able to improve the security of the document flow of banking institutions
and information on legal entities or individuals. Cloud technology, according to Aliyev (2019), provides banking institutions
the ability to store their data on servers in other countries and provides a large amount of data storage. The use of cloud
technology systems by information technology giants, such as Azure from Microsoft or AWS from Amazon, is key to de-
signing financial and management security for banking institutions. The ability to form a reliable repository for banking
institutions' data can help improve the quality of data usage and the speed of access to it. Considerable attention is paid
to the issue of using software in the formation of crisis management. According to Ramskyi & Solon'ko (2018), a banking
institution without a digital infrastructure in a competitive market is the most vulnerable to a crisis. The importance of
establishing automation processes, testing capabilities, and risk identification is a key tool when force majeure occurs and
creates the conditions for recovery from a crisis situation. Big data technologies can accelerate the specifics of using the
mechanism of customer analysis and identifying troubled borrowers. Moreover, big data technologies are widely used in
marketing activities, which in times of crisis is important to implement aggressive policies in both traditional and digital
communication channels. Researchers Munshi et al. (2019) note that management decisions of banking institutions should
be made in accordance with the mission and goals of the banking institution. In the case of management decisions, the
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management of the banking institution needs to use methodological developments on the algorithm of steps in a given
situation. The absence of such an algorithm, as a rule, creates chaos in the strategic determination of further development
of the banking institution. Therefore, according to the author's position Syshchuk & Teteruk (2018), anti-crisis management
of banking institutions should be carried out solely on real proposals to eliminate risks implemented as a result of testing
or simulation of crisis scenarios. High attention is paid by scholars Sylkin et al. (2019), to the management of human
resources policies and the provision of the labor pool and employee development. This aspect is often overlooked in crisis
management research among banking institutions. Nevertheless, the importance of improving the abilities and develop-
ment of the human resource capacity of a banking institution will be able to form a competitive human capital in the face
of global financial or geopolitical challenges. According to Mihus (2019), the prospects for crisis management in modern
banking institutions will consist of a race to digital technology and information security. The formation of a quality crisis
management system for each banking institution will have a positive impact on the stabilization of the banking sector.
Thus, there is an ongoing discussion among scholars on rational instruments for building an anti-crisis system of banking
institutions. The most promising direction is the development of digital infrastructure and cloud technologies to support
banking activities.

AIMS AND OBIJECTIVES

The purpose of the study is to determine the key principles of implementation of anti-crisis management of the banking
institution and improve the system of its functioning in the long term. Aspects of the methodology of implementation of
anti-crisis management practices are based on the use of innovative measures discussed in the paper. It is important to
review thoroughly possible digital technologies as a key instrument for overcoming crisis phenomena and stabilization of
all departments of bank work. To achieve this goal, the analysis of the Ukrainian banking environment as the most affected
by the Russian-Ukrainian war is used. In the article the factors of development of anti-crisis management are determined
and the analysis of prospects of perfection of the system of management of decisions at the macroeconomic level is carried
out. Problematic is the optimal search for ways to form effective measures, algorithms, and instructions to overcome the
crisis consequences for the banking institution and as a consequence of the banking sector. The solution to the problems
will create conditions for further research on improving the functioning of the anti-crisis approach to the formation of the
management of banking institutions.

METHODS

The study uses scientific methods to identify the basic principles of crisis management in the management of banking
institutions. To form a qualitative approach to the definition of the concept of crisis management the method of synthesis
is introduced. With its help, theoretical and methodological foundations of crisis management and categorical differences
between risk management and risk management were characterized. Characteristic features of modern systems of crisis
management for banking institutions at the financial, marketing, and managerial level were defined. By means of the
method of induction and deduction, the prospects for the development of technologies for the mechanism of implementa-
tion of crisis management have been described. Methodologies of risk emergence were studied and the necessity of its
premature prevention and identification as a means of creating a reliable system of anti-crisis management was substan-
tiated. The conducted research is based on the method of statistical analysis, which allows us to reflect on the present
state of the banking sector of Ukraine and to describe the negative factors of influence on its activity both in the present
and in the long term. The method of abstraction revealed and grouped the basic trends in the scientific problems of anti-
crisis management of the banking institution. With the help of available methods, the conducted research creates the
necessity of attraction of innovative and digital technologies in the activity of banking institutions as the factor of contain-
ment of economic crisis and financial threats. In the article methodical approach to the formation of anti-crisis management
as the main form of anti-crisis mechanism and management of banking institutions is developed and modern problems
and prospects of their improvement are revealed. The implemented methods will be able to strengthen the competitive
position of banks in the market of banking services and products. To identify an effective lending strategy and the need
to adhere to a riskier strategy, a search method was introduced. With its help, the analysis of crisis phenomena in different
countries was carried out and the ways of solving this problem were described. The used methods of scientific research,
in working through the problems of the anti-crisis management system of the organization in banking institutions, can
significantly expand the research problem and contribute to further analysis of this issue, which needs constant monitoring
and response in connection with the aggravation of the global economic and geopolitical situation. The approaches to anti-
crisis management of the banking institution are considered from the perspective of crisis onset, rather than their preven-
tion. The means of prevention are used for further scenarios of the development of existing fluctuations in the market of
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banking services and products. Thus, the methods of scientific research are used to create conditions for identifying the
results of certain problems.

RESULTS

In today's conditions, the crisis phenomena stimulate banking institutions to search for effective systems and methods of
risk prevention. The importance of these processes is to ensure the macroeconomic security of the whole country through
the stable operation of the banking system as a financial vein. Anti-crisis management is essentially a set of decisive
actions and program decisions for overcoming the consequences of the crisis, rather than their prevention. The main
features that characterize anti-crisis management: radical actions, the influence of temporary administration, and the use
of tools to identify risks in all structural parts of the banking institution. The difference between anti-crisis management
and risk management consists in addressing existing problems of the banking institution in an unfavorable economic
situation, both at internal and external levels. Risk management is predominantly carried out in conditions favorable for
banking activity and is characterized by partial involvement of resources for stability analysis and financial security.

Anti-crisis management is carried out by the methodology of searching for optimal solutions for risk identification and
prevention. In addition, an important area of implementation of effective anti-crisis management is the search for ways to
develop the bank. Revealing strengths and the possibility of further strategic development may create parity of available
risks and negative fluctuations in the macroeconomic environment and real possibilities of the bank. Economic behavior in
times of economic instability is chaotic, as evidenced by the 2008 crisis and the spread of the coronavirus pandemic in
2019. These events have caused a wave of problem loans, reduced liquidity in bank assets, and a drag on economic
development. Economic behavior in an unstable environment is chaotic and causes the corporate sector to inhibit economic
activity and slows business development. A negative phenomenon is an increase in bad loans in the banking sector
(Omelchyk et al., 2022). In addition, the activities of businesses and individuals created an additional burden on banking
institutions, which caused the need to find effective tools for the implementation of crisis management. For banking
institutions that are not able to cope with the crisis load, there is a characteristic toolkit of eliminating problem situations
through the intervention of regulatory authorities, temporary administration, etc. However, such measures are not always
effective and testify to the failure of the management of a banking institution to overcome problematic aspects in a bank.
Let us consider key approaches to the implementation of anti-crisis management in banking institutions, as depicted in
Table 1.

Table 1. Tools for implementing crisis management.

Focuses on the implementation of anti-crisis solutions at all structural levels of the banking institution by

System-targeted approach the key target criterion.

It is based on a comparative approach and a system for assessing the possibility of making managerial
Criterion approach decisions on the issue and the emergence of a certain risk. Comparison, as well as assessment, takes
place in the short and long term.

Two concepts are used:
Dualistic approach = Identification and prevention of risk factors and factors, taking a set of actions to minimize them;

- Research of possible principles of development of a banking institution in a crisis situation.

Based on the use of correlation of banking institution activity and indicators of the external macroeconomic

Graphical and analytical approach environment.

The above approaches characterize the differentiation of possible measures to maintain stability in the production of a
banking institution. Each of them contains its own advantages and disadvantages, so for the greatest effectiveness of crisis
management, it is necessary to use interrelated approaches in a complex. By this approach to the implementation of anti-
crisis management can eliminate problematic aspects of banking activities.

The dualistic approach is most expedient to use in conditions of global challenges of the Russian-Ukrainian war and the
strengthening of the pandemic wave. The dualistic approach shows the possibility of not only identifying risks and over-
coming them but also suggests ways of increasing the commercial activity of the bank, which ensures its structural stabi-
lization. A separate feature of using the dualistic approach is the possibility of identifying negative economic fluctuations
for the banking sector as a whole, which encourages the search for unified solutions for each banking institution (Yang et
al., 2019). The need to implement the criterion approach is based on an effective standardization system for banking
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institutions' operations. As a rule, minimum thresholds and indicators are established at each crisis or the emergence of a
possible threat to banking institutions. These indicators are used to analyze the ability of a banking institution to continue
its operation or to be liquidated.

To overcome crisis phenomena and to stabilize the microeconomic environment of a banking institution stress testing
techniques are the most effective. It is good practice for the bank to implement stress testing once a quarter. Such an
approach allows the analysis of the strong sides of bank activity and identifies key risks. Stress testing is a complex
mechanism of action, aimed at testing the viability of the operational, financial, managerial, and marketing activities of the
bank. If any vulnerabilities appear, this risk may be prevented in advance. In anti-crisis management, the role of stress
testing plays a key role from the point of view of the possibility to reveal drawbacks in the system of decision-making and
activity of the bank. For more detailed properties of problematic qualities of implementation of key functions of the bank,
different technologies of implementation of stress testing of banks are introduced. The essence, advantages, and disad-
vantages of the methods are shown in Table 2.

Table 2. Advantages and disadvantages of stress testing of banks.

Method Benefits of the method Disadvantages of the method

The flexibility of the scenario selection system, the possibility to | Limited criteria, and heavy-handedness in mod-

Scenario analysis make forecasts for the long-term strategy. eling.

Identification of the most vulnerable aspects of the banking insti- | High probability of error, limited indicators, dy-

Sensitivity analysis tution, risk identification. namic evaluation system.

Forecasting of multifactor risks, effective at the interaction of sev- | High probability of error, and periodic program

Multifactor stress tests eral risks, wide choice of indicators. failures.

Maximum accurate identification of a specific risk indicator, a wide | Difficulty in analyzing the whole system of bank

Single-factor stress tests choice of indicators. functioning.

The given four methods of stress testing can more appropriately identify the problematic aspects of the operation of the
banking institution. Each of them contains its own problematic aspects and a number of advantages, but the implementa-
tion requires the appropriate technological infrastructure and software to identify critical factors to ensure the functioning
of the banking institution. Stress testing is the main technical tool of anti-crisis management as it allows one to carry out
the full diagnostics of the bank activity and reveals its reliability in the conditions of the set scenarios of development.

Conducting multifactor stress testing and its improvement is the most priority among the given methods. This trend lies in
the rare occurrence of a single risk, as a rule, financial, credit or any other risks arise from a set of heterogeneous problems,
which leads to the obstruction of the stable operation of the banking institution. The prospect for the development of
multifactor analysis is the possibility of implementing a broad assessment system that can capture the problematic aspects
of the banking institution in more detail and improve the identification of critical indicator values for recommended actions
and risk prevention (Zachepa, 2019).

To analyze the effectiveness of the risk management system, the Ukrainian banking sector most affected during the war
in Ukraine should be investigated. In addition, socio-economic problems and rapid themes of inflation create difficult
conditions for the functioning of banking institutions. The state has introduced preferential business lending systems and
the creation of a supervisory committee to ensure the stability of the banking system. In addition, there are a number of
significant threats affecting the level of security of banking institutions, through information and technical attacks on the
services of the largest of them.

Considering the unstable situation in the Ukrainian banking system, the necessity of forming quality tools of anti-crisis
management became the basis for the viability of a banking institution. Due to the contraction of the country's economy
by 35% and the loss of main clients the banking sector is forced to focus on favorable credit conditions and be exposed
to higher risks, which is connected with a deficit in the circulation of capital in the corporate sector.

The key factor of the stabilization and recovery of the banking system was the investment and financial support of the
state, international donor organizations, and foreign creditors. The issue of loan restructuring is of strategic importance
for further activities of the banking sector. Let us consider the viability rating of Ukrainian banks according to the following
indicators: net assets, percentage of instant liquidity, and a number of problem loans in Table 3.
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Table 3. Ukrainian banks viability rating, 2022. (Source: compiled from publisher's data «mind.ua» (Mind.ua, n.d.)

Bank Rating Net assets, min UAH Instant liquidity, % Problem loans, %
UKRSIBBANK 4.5 87532.5 13.0 5.3
Raiffeisen Bank 4.5 253452.4 15.5 5.9
PrivatBank 4.5 535302.3 9.4 65.6
Citibank 4.5 34533.5 8.8 18.5
Credit Agricole Bank 4.0 42552.3 9.8 5.9
OTP Bank 4.0 73242.5 9.8 10.4
ING Bank Ukraine 4.0 22989.2 5.9 10.3
FUIB 4.0 200328.0 7.1 11.3
UkrEximBank 4.0 305395.9 5.1 35.9
Oschadbank 3.5 338839.8 7.7 53.5
Pivdenny Bank 3.5 35095.7 15.1 8.3
Universal Bank 3.5 58358.2 8.8 8.9
Kredobank 3.5 33353.4 10.7 10.5
Idea Bank 3.5 5503.7 3.3 37.4
Ukrgasbank 3.5 238359.0 13.0 15.3
ProCredit Bank 3.5 32577.8 4.4 9.3
Pravex Bank 3.5 8785.0 10.8 0.7
Alfa-Bank 3.5 89303.7 11.0 30.3
A-Bank 3.5 25290.8 9.7 9.5
Bank Vostok 3.0 27537.3 13.8 4.9
AccordBank 3.0 23030.8 334 317
Piraeus Bank ICB 3.0 5953.8 10.5 3.4
Bank Lviv 3.0 4543.3 7.3 5.5
TASCOMBANK 3.0 38593.7 8.0 10.3
Bank Credit Dnipro 3.0 32835.5 5.0 51.7
Bank Globus 3.0 4378.9 7.3 15.7
ComlInBank (CIB) 2.5 7823.4 5.3 18.5
MTB Bank 2.5 20890.4 4.1 9.5
International Investment Bank (IIB) 2.5 5535.7 4.0 55.8
Industrialbank 2.5 5897.5 5.1 334
Alliance Bank 2.0 20894.9 8.1 5.4
SICH Bank 2.0 4522.0 5.8 9.1

The data in Table 3. characterize the high level of problem loans in the Ukrainian market, which is a predictable phenom-
enon as a result of the war and socio-economic destabilizing processes. However, most banking institutions maintained
their financial potential and ensured a gradual recovery of the country's economy, stimulating the corporate sector to
economic activity.

The most important factor in overcoming the consequences of the war was the use of digital technology. It was through
the implementation of digital infrastructure and remote channels that most banking institutions ensured their viability.
Innovative technologies in the direction of modeling and forecasting form a number of methodical approaches to building
scenarios of possible development (Christa, 2021). The software provides an opportunity for the application of effective
work of all departments of banks.

The key feature of modern crisis management is the formation of its own digital infrastructure, which is distributed ac-
cording to the following features and principles:

= accessibility to big data technologies;
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= the ability to store, model and predict data;

= encryption and decryption;

= formation of a unified security system against cyber-attacks and reliable protection of confidential information;

= the use of biometric technologies - authorization, identification;

= formation of software reserves - an innovation associated with the development of container technology during 2021-
2022.

High-quality digital infrastructure will be able to ensure the operation of a banking institution in any environment because
it will create the necessary working conditions both internally and with the bank's customers. In addition, ensuring opera-
tions at all levels is the foundation of banking application software. Most of them operate based on cloud technologies,
which form total security against unscrupulous users or planned attacks on the digital Ukrainian space.

Let us consider in more detail the features of the implementation of digital tools to ensure the mechanism of crisis man-
agement in Table 4.

Table 4. Modern digital tools for crisis management mechanism.

Technology Feature

Provide data storage, enable modern software, facilitate the work of bank personnel. Constantly
Cloud services updated software and instructions for their use. Modern relational and non-relational databases
for operational banking needs.

Encryption of banking operations and secure deletion of obsolete archives or any banking per-

Crypto-encryption and crypto-scheduling formance information

Enhancing the impact of remote communication channels and improving efficiency through au-

Reinforcement of remote communication channels
tomated systems.

Software to protect access to the system, ensuring the reliability of data centers, use of tools to

Cyber security systems strengthen web servers, information encryption, etc.

Online lending Simplified access to credit in remote format and preferential terms for such loans.

Preservation of banking institution programs is possible with the help of programs such as
Use of container systems Docker, Podman, Buildah. Possibility to save bank development prototypes and complete secu-
rity. In case of loss, quick recovery is possible.

Expanding the product line of digital services Introduction of new services for customers, stimulation of purchasing activity.

In the modern aspect of digital technology development, cloud technologies and the use of container systems as key
digital tool to ensure crisis management are relevant for the banking sector. The emergence of cloud technologies made
it possible to create and use the software on someone else's infrastructure and software that does not require real access
and the necessary equipment. This approach simplifies the possibility of losing digital infrastructure and moving its func-
tionality to a permanent stable level. Such an advantage is significant in the operations of banking institutions.

The next technology, which has only recently undergone wide application is the use of container systems, which can save
in the creation of projects or algorithms of activity of specific departments and even operations of the bank. A special
image of the required technology is formed and encrypted on the virtual disk of the operating system. At any time, this
image can be restored with all the data, files, and the necessary results of the banking system. The advantage of container
systems is widely used not only in banking activities but also in software development, engineering research, etc.

Thus, we can conclude that the effectiveness of crisis management is ensured through a rational approach to implemen-
tation methodology. The key direction of the development of crisis management is the use of digital technology and
infrastructure to ensure the life of the bank. The most effective management approach is a dualistic approach, which can
identify both risks and ways of development of banking institutions.

DISCUSSION

The results of the study indicate the need to create an effective mechanism of crisis management implementation imple-
mented in banking institutions and the formation of digital infrastructure for its implementation. Such an issue is caused
by the introduction of the most relevant digital technologies and the possibility of improving the existing system of banking
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activities. In addition, the issues of the development of banking technologies and quality tools for building digital infra-
structure may become a priority for the academic community (Carmassi et al., 2020). It is the use of digital technology
and innovative solutions for data processing and storage that is the main issue for discussion. The bank's ability to access
information and the speed of its processing can not only identify risk in advance but also create an algorithm to avoid or
follow the appropriate actions when it is detected. In such circumstances, the importance of further research will lie
precisely in the implementation of qualitative approaches regarding the possibility of acquiring relevant tools for the im-
plementation of crisis management through the use of digital technology.

The authors note Sidak & Koval (2018) that the implementation of management decisions directly relates to the policy of
crisis management by the banking institution. It is based on management decisions that banking institutions carry out
qualitative research on the formation of their activities. However, management decisions should be made based on tech-
nical and factor analysis. It is in these positions that a qualitative tool of a legal nature is needed to ensure that decisions
are made only after technical analysis. This mechanism will create a springboard for the search of optimal analytical
modeling techniques and the construction of a development scenario. Managerial decisions should have a clear classifica-
tion and methodology for their adoption to different levels of crisis situations of the banking institution. This direction will
be promising for further research.

Other researchers Alovsat & Aliyev (2019) noted that the priority direction of crisis management will provide human re-
sources and opportunities for its development. It is with the help of human capital it is possible to implement the devel-
opment of the banking institution and ensure quality functioning. Researchers found that only in the presence of highly
qualified human capital it is possible to introduce innovative technologies and create a system of crisis management. This
approach is relevant and meaningful in the context of the analysis of crisis management and its development prospects.

In turn, Carmass et al. (2020), see that the priority is the development of crisis management the formation of a balanced
system of management of financial assets of banking institutions. In addition, they describe the key advantages of riskier
lending and the ability to dispose of property funds in a riskier form with a balanced risk management system. According
to scholars, it is natural that the crisis situation poses additional threats, but also greater riskiness can stimulate additional
profits, which can be useful for banking activities. So, the prospect of further research could be the analysis of two strat-
egies: risky and more moderate. Based on the analysis with the help of regression analysis, the relationship between bank
profitability and the implemented strategy should be investigated. Ukrainian scientists Mihus et al (2019), see the prospects
of crisis management development through the development of digital infrastructure and interaction with international
partners. External support from international organizations can qualitatively improve the activities of banking institutions
and the banking sector. Through investments and qualitative tools of their use can determine the degree of development
of banking institutions in times of crisis and financial and economic threats.

Thus, the prospects for further research to improve the anti-crisis management system implementation of banking insti-
tutions are in the development of digital technologies, interaction with international partners, and improving the internal
microeconomic environment of the bank. An important area of further research is the choice of lending strategy in accord-
ance with the degree of threats and comparison with less risky strategies.

CONCLUSIONS

From the study, we can conclude that modern banking institutions apply a number of tools to avoid the crisis consequences
of the macroeconomic environment. The key area of crisis management optimization for effective management of banking
institutions is the development of software used by the bank and special technological infrastructure. Banking institutions
provided with modern cloud technologies ensure the minimization of failures in the banking system. In addition, the issue
of efficiency in the use of digital technology is the highest priority, as it provides a set of tools for the detection and
prevention of risk. The technology of big data processing and working with information will be the technology of the future
anti-crisis management, as its implementation is possible at all key levels of banking activities, both at the financial,
marketing, and managerial levels.

Anti-crisis management of banking institutions contains problems of combining the key foundations of its implementation
into a single whole strategy of its development. A significant number of banks are assigned to several strategies, which
may turn out to be ineffective. Also, the issue of applying a set of tests to test the sustainability of the banking institution
remains relevant. An important direction of further research is the formation of the concept of management decision-
making in the occurrence of crisis phenomena.
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The main basis for the implementation of the anti-crisis management mechanism and management of banking institutions
is the formation of an algorithm of action in the event of negative fluctuations in the market. Modeling and development
scenarios of the behavior of banking institutions can optimize the investment portfolio, form a quality crediting policy and
improve the internal personnel policy.

Aspects of realization of anti-crisis management is a multistage process, covering all spheres of banking institution activity.
Crisis phenomena stimulate restructuring and transformation of the traditional policy of banking institutions activity to
carry out optimization at all levels and implementation of effective management decisions.

Consequently, the study indicates the need to improve modern crisis management, which will be able to ensure the
financial security of the banking institution and, consequently, the banking sector.
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Pubasnibyqerko C., JlykaHnxiHa O., ArnamaHosa Y., CaeHko B., CyHayk T.

AHTUKPU30BWiA MEHEMXMEHT BAHKIBCbKMX YCTAHOB: CYYACHI NMPOBJIEMU TA
MEPCMNEKTNBU BAOCKOHAJIEHHSA

AKTyanbHiCTb TeMn poboTu nonsrae B HeOHXiAHOCTi BAOCKOHANIEHHS Cy4aCHOI CUCTEMU aHTUKPU30BOr0 MEHEKMEHTY B
AianbHOCTI 6aHKIBCbKUX YCTAHOB Anst 3abe3neyeHHs MakpOeKOHOMIYHOI CTabinbHOCTI B YyMOBAX reononiTUYHUX BUKIIMKIB.
MUTaHHA BUKOPUCTaHHSA e(eKTUBHOI CUCTEMU @HTUKPU30BOIO MEHEIXXMEHTY € NPIOPUTETHUM ANS PYHKUIOHYBaHHS KOp-
NOPaTMBHOMO CEKTOPa Ta CTUMYJTIOBaHHS BMXOAY €KOHOMIKU 3 KpU3un.

MeTot0 CTaTTi € AOCNIAKEHHS CYYaCHUX IHCTPYMEHTIB @aHTUKPU30BOIO MEHEMKMEHTY AN5 6aHKIBCbKMX YCTaHOB Ta LWSAXIB
X YAOCKOHaNEeHHs. 3aBAaHHs OOCMIMKEHHS € aHani3 acnekTiB aHTMKPU30BOrO YMpasiHHA Ta peani3auii MEHEMKMEHTY
6aHKIBCbKMX YCTAHOB, BW3HAYEHHSI CTaHy 6aHKIBCbKOro CEeKTopa Ta OKPEC/EHHS MoAanblumMx nepcrnekTuB (hOopMyBaHHS
CMUCTEMU @HTUKPU30BOr0 MEHEKMEHTY.

O6'eKTOM AOCHIMHKEHHS CTaTTi € aHTUKPU3OBUIA MEHEDKMEHT $IK YNpaBiHCbKa NpaKTyka 3abe3rneyeHHs CTabinbHOCTI 6aH-
KiBCbKOI AisNbHOCTI. 32 AONOMOro BUKOPUCTAHHS METOAIB HAYKOBOIO AOCNIMKEHHS Ta BNPOBa[XXEHHS MEeToAosorii aHa-
Ni3y Cy4acHOro CTtaHy aHTUKPU30BOro MEHEMXKMEHTY B AisNbHOCTI 6aHKIBCbKUX YCTaHOB BUSIBNEHO KIOYOBI NepesBarn Ta
Heponikn. OTpuUMaHi pe3ynbTaTi MOXYTb CNYryBaTWU KaTasi3aTOpoM YAOCKOHaNEHHS aHTUKPU30BOI CUCTEMM YrpaB/liHHSA Ta
MeHeKMeHTY 6aHKIBCbKMX YCTaHOB i — SIK Hacnifok — 3abe3neyeHHs dhiHaHCOBOI CTabinbHOCTI YKpaiHu.

Y cTaTTi AOoCnifAXEHO CTaH Cy4acHOro 6aHKIBCbKOro CeKTopa Ta BM/MB POCIACbKO-YKPaiHCbKOI BiliHM Ha HbOro. BusHaueHo
6a30Bi KOHLenNLii MexaHi3My peanisaLii aHTUKPU30BOrO MEHEIXXMEHTY Nif 4Yac KPU30BMX EKOHOMIYHKX SBULLY. [MprAaINaeTbCs
yBara nuTaHHSAM BEKTOpa NoAasnblIOro pO3BUTKY aHTUKPU30BOI CUCTEMU MEHEXKMEHTY 6aHKIBCbKMX YCTAHOB Ta Heobxia-
HUX 3ax04iB ANs NIATPUMKM iX PYHKLIOHYBaHHS.

OCHOBHUMW pe3ynbTaTaMn AOCNIIKEHHS € BNPOBAaDKEHHS LMPOKOI iHPaCTPyKTYpu LMdpoBoro 3abesneyveHHs Ta cneui-
anbHKUX HHOBALMHKMX TeXHONOrii 06pobkN AaHMX i MOAENtoBaHHS. 3a [JOMNOMOroK IHCTPYMEHTIB LMQPOBUX TEXHOMOTIN
BM3HA4eHOo 3acaan poboTu aHTUKPU30BOI ccTeMn BaHKIBCbKMX YCTAHOB Ta NPUHUMNIB YNPaBiiHHA HUMK. [TpakTuyHe 3Ha-
YEHH$ MONSAra€ B YAOCKOHANEHHi iCHYIOUMX CUCTEM @HTUKPU30BOro MEHEKMEHTY Ta BMPOBaPKEHHI TEPMIHOBMX 3axogiB
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Ang ix pauioHanbHOi onTuMisauii. TakMM YMHOM, y CTaTTi pPoO3rnsHYTO 6a30Bi aCMeKTU aHTUKPU30BOrO MEHEMKMEHTY B
YMOBaxX €KOHOMIYHMX BUKJIMKIB Ta reornofitTuyHuUX 3arpos.

KnouoBi cnoBa: pusnK-MeHEMKMEHT, 6aHKIBCbKMIN CeKTop, 06MikoBa CTaBKa, KpeauTyBaHHS, iHDsLisS, aHTUKPU30BUIA
MEHEeKMEHT, YNpaB/iHHA pU3NKaMu
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